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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supeageaocy to

use its authority when examining financial institutions subject to its supervision, ts #sses
institution's record of meeting the credit needs of its entire community, includingradw-
moderate-income neighborhoods, consistent with safe and sound operation of the institution.
Upon conclusion of such examination, the agency must prepare a written evaluation of the
institution's record of meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of
Capitol City Bank & Trust Companyrepared by thé&ederal Deposit Insurance Corporatign

the institution's supervisory agency, asNovember 15, 2010The agency evaluates

performance in assessment area(s), as they are delineated by the institution, rather than
individual branches. This assessment area evaluation may include the visits to some, but not
necessarily all of the institution's branches. The agency rates the CRA performance of an
institution consistent with the provisions set forth in Appendix A to 12 CFR Part 345.



INSTITUTION RATING

INSTITUTION'S CRA RATING: This institution is rated Satisfactory .

Lending Test: Satisfactory

Loan-to-Deposit Ratio Analysis: The average net loan-to-deposit ratio reflects the bank is
responsive to meeting credit needs through reinvestment of deposit dollars into loans.

Lending in Assessment Area:A majority of the sampled loans were originated within the
bank’s assessment areas.

Lending to Borrowers of Different Incomes and Businesses of Differ¢isizes The
distribution of home loans to individuals reflects a low level of lending to low- and ntedera
income borrowers. Small business lending reflects a reasonable penetration among
businesses of different sizes, including small businesses.

Geographic Distribution of Loans The geographic distribution of home and small
business loans reflects an excellent dispersion throughout the assessment areas

Response to Complaints The bank has not received any CRA-related complaints since the
previous CRA performance evaluation as of May 5, 2005.

Community Development Test: _Satisfactory

The community development test is rated satisfactory for the followisgmea
e The bank has a reasonable level of qualified community development loans.
e The bank has a high level of community development services benefiting low- and
moderate-income individuals. Branch locations and retail services are considered

reasonable.

e The bank has a limited volume of community development investments.



SCOPE OF EXAMINATION

Capitol City Bank & Trust Company’s (Capitol City Bank) performance wasssdeaising
Intermediate Small Bank CRA Evaluation Procedures. These procedures eVed (@A
performance of a bank’s lending relative to five performance categories: eanetdgan-to-
deposit ratio, lending in the assessment area, lending to businesses of diffescandiz
borrowers of different incomes, geographic distribution of loans, and response to @RAl-rel
complaints. In addition, the bank is subject to the Community Development Test.

The bank is subject to the Home Mortgage Disclosure Act (HMDA). Therefore, laan dat
collected and reported pursuant to the HMDA for 2008 and 2009 and data collected in year-to-
date 2010 were analyzed. The review also considered small business loans otgiveten
November 1, 2009, and October 31, 20Fdor CRA purposes, a “small business loan” is one
originated in an amount of $1 million or less and included in the Call Report of Condition
categories of Loans Secured by Nonfarm Nonresidential Properties and Corhamercia

Industrial Loans. Pri@ry emphasis was placed on the bank’s origination of small business
loans, since these comprise the largest portion of the bank’s loans portfolio (#t)perce
Consumer and small farm loans were not reviewed, as these loan categories daitutecans
significant portion of the loan portfolio. Information about the bank’s loan portfolio compaosition
is found under th®escription of Institution section of this evaluation.

Aggregate HMDA data from 2008 and 2009 served as comparison data for the bank’s home
lending performance. Aggregate HMDA data is lending data reported by oiecil

institutions in the bank’s assessment areas; it also provides a measure of e aletna
opportunities for such lending in the assessment areas. Aggregate HMDO# miattavailable

for 2010. Census data, including the income level of families and owner-occupied housing units
by geographic income level, were also used in the home lending analysis. For smadkbusine
lending, Dun & Bradstreet (D&B) data was used for comparison purposes and is irdaromati
non-farm businesses operating in the assessment areas.

The distribution of the bank’s lending performance focused primarily on the number of loans
originated in the assessment areas, as opposed to the dollar volume of such loans.

Given the geographic dispersion of the bank’s offices and assessment areas, ¢Gegsa N0
analyze bank performance by assessment @&ee a majority of lending occurred in the
Atlanta-Sandy Springs-Marietta, Georgia Metropolitan StatisticadAAtlanta MSA), a full
analysis was performed here and received the most weight when assigning theabvgra
Since far less lending activity occurred in the remaining assessmentaaliedted scope review
was conducted in those areas. Specific details about the bank’s assessmant arelasied
under theDescription of Assessment Areaection of this evaluation.



DESCRIPTION OF INSTITUTION

Capitol City Bank is wholly-owned by Capitol City Bancshares, Inc., a one-bank holding
company located in Atlanta, Georgia. Since the previous CRA evaluation, the bank opened one
branch office and closed none. The bank operates eight full service offices inaGGetigh
provide automatic teller machine (ATM) and drive-through services, excdy Afirport

location. Five offices, including the main office, are located in the Atlaiga M Fulton and
DeKalb Counties. The remaining three offices are located in Albany, Augusta,\arth&a,
Georgia and in the following MSAs, respectively: the Albany, Georgia MSA (AMSA), the
Augusta-Richmond County, Georgia-South Carolina MSA (Augusta MSA), and the Slayvanna
Georgia MSA (Savannah MSA). As of September 30, 2010, the bank had total assets of
$304,751,000 and total deposits of $278,822,000. Capitol City Bank’s loan portfolio
composition, as of September 30, 2010, is presented in the table below.

Table 1 — Loan Portfolio Distribution as of Septembr 30, 2010
Loan Category Dollar Amount (000s) Percent of TotalLoans

Construction and Land Development 24,343 10.19
Secured by Farmland 130 .05
1-4 Family Residential 20,754 8.68
Multi-Family (5 or more) Residential 5,281 2.21
Secured by nonfarm nonresidential properties 187,89 74.44

Total Real Estate Loans 228,406 95.57
Agricultural 0 0
Commercial and Industrial 8,541 3.57
Consumer 2,989 1.25
Obligations of states and political subdivisions 0 0
Other 122 .05
Less: Unearned Income (1,073) (.44)

Total Loans 238,985 100

Source: September 30, 2010, Consolidated Rep@obnoélition and Income
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The bank’s business plan emphasizes commercial loans (loans secured by nonfarchentiatesi
properties and commercial and industrial loans), which represent 77 percent of the tioéin.por
Construction and land development loans and residential real estate secured losest rEpre
percent and nine percent, respectively.

Internal and external factors have adversely impacted the bank’s CRA perfern@mdanuary
20, 2010, the bank entered into a Cease and Desist Order with the Federal Deposit Insurance
Corporation and the Georgia Department of Banking and Finance. The Order includes
provisions requiring the bank to increase and maintain capital, revise lendinggjptectices,
reduce certain assets and concentrations of credit, and provide notice concernmpaset
The Order has adversely impacted bank lending in the assessment areas, wieshitedsm a
nominal volume of loans being originated during 2010. These provisions have also had an
impact on bank performance under the CRA community development test. Also, the bank
operates in a highly competitive market, and significant changes have occurredaathe |
economy, including increased unemployment and bankruptcy rates, which have affected the
residential and commercial markets.

Capitol City Bank’s CRA performance was previously evaluated as of May 5, 2065,the
bank was assigned a Satisfactory rating. Small bank CRA examination pescedue utilized.

DESCRIPTION OF ASSESSMENT AREA

The CRA requires a financial institution to identify one or more assessmasivétkin which
its regulatory agency will evaluate the bank’s performance. An institution dimigs
assessment area(s) to include the geographies where the bank has its neaioraffahes, and
other deposit taking remote service facilities, as well as the surroundisgiaredich the bank
has originated or purchased a substantial portion of its loans.

The bank delineated four assessment areas in Georgia, based on the locationmbitficana

and branch offices. The Atlanta MSA is comprised of DeKalb, Fulton, and Clayton Counties,
which are all contiguous. The Augusta assessment area includes Richmond Couhtigs whic

part of the Augusta MSA; the Savannah assessment area includes Chatham County,panich i

of the Savannah MSA,; and the final assessment area includes is Dougherty Couhtys whic

located in the Albany MSA. The assessment areas include whole geographiksret

arbitrarily exclude any low- and moderate-income areas that the bank is repsxpeioted to

serve. The combined assessment areas include 496 census tracts comprised of 112 ugper-incom
census tracts, 133 middle-income census tracts, 146 moderate-income census tragts, 103

income census tracts, and two census tracts for which income is not applicable.



Income Demographics and Housing Characteristics

Combined Assessment Areas

According to 2000 U.S. Census Bureau data, there are 852,339 households in the combined
assessment areas, of which 63 percent are families. Of the 539,394 familiese@barertow-

income, 18 percent are moderate-income, 20 percent are middle-income and 37 percent ar
upper-income. Approximately 13 percent of households are below the poverty threshold, with
three percent receiving public assistance. Eleven percent of the fanallesl@w the poverty
threshold. The assessment areas contain 917,975 housing units. Of these units, 52 percent are
owner-occupied, 41 percent are renter-occupied, and seven percent are vacant. The hausing unit
are comprised of 70 percent one-to four family units, 28 percent multi-family fimg®o(

more), and two percent mobile homes. The median housing value in the assessment areas is
$154,031.

Atlanta Assessment Area

According to 2000 U.S. Census Bureau data, there are 652,929 households in the assessment
areas, of which 62 percent are families. Of the 405,272 families, 25 percent anedave, 18

percent are moderate-income, 20 percent are middle-income and 37 percent airecoppeer-
Approximately 11 percent of the households are below the poverty threshold with thesg perc
receiving public assistance. Ten percent of the families are below the povestotdr The
assessment areas contain 696,324 housing units. Of these units, 52 percent are owner-occupied,
42 percent are renter-occupied, and six percent are vacant. The housing units areccomprise

67 percent one-to four family units, 32 percent multi-family units (five or more), angevcent

mobile homes. The median housing value within the assessment area is $172,216.

Information for the individual counties that comprise the four assessmentsadedailied below.

Clayton County. As of September 2010, household employment has declined from a year ago
but the rate of decline has slowed significantly. The local unemployment ratectessed

slightly from a year ago and is more than the national rate. This is likelystileog

employment declines in transportation and utilities, the largest industry in thg.cdMhile the
population in Clayton County has remained relatively unchar&etpredicts a future increase

of approximately seven percent by 2015. Poverty in 2009 neared 16 percent and was greater than
the U.S. rate of 14 percent according to the U.S. Census Bureau. Consumer credit conditions are
deteriorating as personal bankruptcy filings have increased from a year agmbyeitght

percent. Real estate conditions are mixed as single family permits haasgatfrom a year

ago.

Home prices appear to be much lower in Clayton County relative to the nation. The housing
affordability index indicates that homes are 62 percent more affordable in ClaytiotyC
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largely due to depressed home prices. According to RealtyTrac, one in 314 housing units
received a foreclosure filing in Clayton County in June 2010; lower than the statéwnwgleate.

DeKalb County. As of August 2010, household employment has declined from a year ago but
the rate of decline has slowed. The local unemployment rate is above the stateoaiad! nadei

and is similar to a year ago. The high level of unemployment is likely the resalgefdeclines

in the education and health sector. The population in DeKalb County grew slightly in the past
year, andSNLpredicts a further increase of nearly 5.7 percent by 2015. Poverty increased in
2009 and at 16 percent of the total population, was above the U.S. rate according to the U.S.
Census Bureau. Consumer credit conditions are deteriorating, as personal bankingscy fil
have increased by almost 20 percent from a year ago. Real estate conditioxg@drasmsingle
family permits fell dramatically as did the housing affordability index.edliding affordability
index is indicative of rising home prices. According to RealtyTrac, one in 217 housing units
received a foreclosure filing in DeKalb County in June 2010, higher than the stateingle fil

rate.

Fulton County. As of August 2010, household employment has declined from a year ago but
the rate of decline has slowed. Local unemployment is above the state and natiamal isite
similar to a year ago. The high level of unemployment is likely the result of wedesgdeclines
across industry sectors with increases only in the education and health $&et@opulation in
Fulton County increased in the past year, 8Nd predicts a further increase of nearly 12 percent
by 2015. Poverty decreased significantly in 2009 to nearly half of the previous yeadada

the 2009 U.S. rate of 14 percent according to the U.S. Census Bureau. Consumer credit
conditions are deteriorating as personal bankruptcy filings have increased byZ0mestent

from a year ago. Real estate conditions are mixed as single familygp#ginitramatically, as

did the housing affordability index. A decrease in the affordability index is indkoat rising
home prices. According to RealtyTrac, one in 236 housing units received a foreclosgrie fili
Fulton County in June 2010, slightly higher than the statewide filing rate.

Albany Assessment Area

Dougherty County. As of September 2010, household employment has decreased from a year
ago and local unemployment is above the state and national rate. This is likebuthefre
employment declines in manufacturing. The population in Dougherty County increased in the
past year, buBNL predicts that from 2010 to 2015, the population will remain relatively stable.
Poverty in 2009 was approximately 27 percent, almost double the U.S. rate of 14 percent
according to the U.S. Census Bureau. Poverty rates above 20 percent are common for this
county.

Consumer credit conditions are slowly improving as total bankruptcy filings haveetebly

about four percent from a year ago. Real estate conditions are mixed, asasmigledrmits
increased. The housing affordability index is more than 50 percent higher than the national
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index. Although local incomes are much lower than the national median, it appearpdhni¢ydis
in affordability is attributed to local home prices, which have declined more thantitve na
According to RealtyTrac, one in 528 housing units received a foreclosure filing in Dgughert
County in June 2010, significantly lower than the statewide filing rate.

Augusta Assessment Area

Richmond County. Unemployment has followed many of the same trends as the state over the
past decade, as well as being at a similar level. In July 2010, the seasonalbdadjus
unemployment rate was 10.4 percent, which was slightly higher than the state9ratpercent.

The government and education and health sectors are the county’s largest emplmyelisagac

to the Bureau of Labor Statistics. Both sectors have grown over the decade. The edutation a
health sector has grown rapidly and added almost 2,700 jobs since 1999. Government
employment has grown more moderately and has added about 270 jobs. The growth of these
sectors is similar to nationwide trends. Accordin@ki_, Richmond County’s estimated 2010
population was 199,692 persons. Population is projected to increase 0.57 percent by 2015, while
the state and national populations are expected to increase 7.48 percent and 3.85 percent,
respectively. The estimated median household income for 2010 is $40,579, lower than the state
and national medians. In 2009, the personal bankruptcy filing rate was 8.7 filings per one
thousand residents, higher than the state rate of 7.7 filings per one thousand residents. In 2009,
the poverty rate was 23.8 percent, much higher than the state rate of 14.7 percent. Residentia
permitting in the county has shrunk over the past year. Year-to-date through July 2010, the
county had issued 4,717 total residential permits, 21.6 percent lower than the 6,020 issued
through the same month of 2009. Over 83 percent of the permits issued in 2010 have been for
single family units. In second quarter 2010, the median sales price of an existiedasmty

home was $87,100, much lower than the state median of $109,600 as well as the national median
of $170,200. Housing affordability in second quarter 2010 was 0.3 percent lower than a year ago
but was slightly higher than at the state level.

Savannah Assessment Area

Chatham County. As of August 2010, household employment had declined from a year ago but
the rate of decline has slowed. The local unemployment rate remains elevately aimea

percent, which is higher than a year ago but lower than the state and national rate. These
improvements are likely the result of relative stability in the education anith Iseavices and

the government sectors. The population in Chatham County grew strongly in the pastdyear, a
SNLestimates a further increase of about five percent by 2015.

This growth would be similar to other counties in the area. Poverty increased in 2088%hd
percent of the total population, was well above the U.S. rate, according to U.S. Census Bureau.
Consumer credit conditions are worsening as personal bankruptcy filings haveaddrganore

than six percent from a year ago. Real estate conditions are mixed. Smle&mits are
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stable and the housing affordability index has increased slightly, which is iadio&fialling
home prices. According to RealtyTrac, one in 460 housing units received a foreclosmie fi
Chatham County in June 2010, much lower than the statewide filing rate.

Competition

The Atlanta assessment area includes an extremely competitive banknoger@vit for Capitol

City Bank. The June 30, 2010, FDIC Report of Offices and Deposits of all FDIC-insured
institutions shows there are 59 commercial banks, with 507 offices operating here.offices

had a total of $67,031,884,000 in deposits. The top four financial institutions based on deposit
market are SunTrust Bank, Wells Fargo N.A., Bank of America N.A., and Branch Banking and
Trust Company. Capitol City Bank is ranked"1®ith a market share of 8.16 percent.

Within the Albany assessment area, 12 banks operated 28 offices in Dougherty County on J
30, 2010. Capitol City Bank ranked™ Wwith a market share of .92 percent.

Within the Augusta assessment area, 13 banks operated 44 offices in Richmond County on June
30, 2010. Capitol City Bank ranked™ 3vith a market share of .46 percent.

Within the Savannah assessment area, 21 banks operated 100 offices in Chatham County on June
30, 2010. Capitol City Bank ranked"™2@vith a market share of .20 percent.

Community Contact

CRA evaluation procedures include contacting area leaders to discuss the needs apthdevel

of the community, as well as the involvement of local financial institutions. Individuals
interviewed provide information, based upon their knowledge and expertise in the housing and/or
economic sectors. During this CRA evaluation, the information from a recently cedduct
community contact was reviewed. According to the contact, who was with the Economic
Development Corporation of Fulton County, the economic condition of Fulton County is flat and
development is at a standstill. Atlanta is home to many service-based verstrairAoased
businesses. Several of the area small and new businesses are activelyfisaeking;

however, many area banks have limited their access to capital due to current economic
conditions. The contact has been working on several projects with limited willingyessiks

to finance such. Further, the contact stated banks are beginning to charge degsetosate for
income lost from not originating loans.

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA

LENDING TEST

Loan-to-Deposit Ratio

11



The average loan-to-deposit ratio of 80.19 percent reflects that deposit dellbesray
reinvested into the community in the form of loans. This meets the standards facsatisf
performance, given the institution’s size, financial condition, and the assessezeatealit
needs.

Capitol City Bank’s average net loan-to-deposit ratio was reviewed, considsrsizg,

structure, and business focus. The loan-to-deposit ratio for the previous 22 quarteélsedaste
CRA evaluation averaged 80.19 percent. Loan and deposit information is derived from the
quarterly Call Reports of Condition, and the loan information excludes loan loss res®ives
unearned income. Since the previous CRA evaluation, the bank’s loan-to-deposit ratio has
ranged from 74.70 percent on March 31, 2007 to 84.76 percent as of December 31, 2008.

Bank management indicated Citizens Trust Bank, an Atlanta based, minority ownielramdh

bank, provides competition for both loans and deposits. The bank’s average net loan-to-deposit
ratio was higher than that of Citizens Trust Bank, which had an average nei-bepesit ratio

for the same period of 72.48 percent. The bank’s average net loan-to-deposit ratspwas al
compared against the Uniform Bank Performance Report peer group, which corkis@sof
commercial banks having assets between $300 million and $1 billion. The bank’s September 30,
2010 loan-to-deposit ratio of 83.27 percent was slightly higher than the peer avefadgof

percent for the same date. The bank’s average net loan-to-deposit ratio fevtbesp2?2

guarters at 80.19 was slightly lower than the peer group average of 83.61 for the ®ame tim
period.

Lending Inside the Assessment Area

The bank has originated a majority of the sampled loans within the assessnenTarsaneets
standards for satisfactory performance.

The bank extended 82 percent by number and 89 percent by dollar volume of sampled loans in
the assessment area. Refer to Table 2.
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Table 2— Distribution of Loans Inside and Outside bthe Assessment Area

Loan Category Number of Loans Dollar Volume of Loas
Inside Outside Total Inside Outside Total
(000s)
# % # % # $ (000s) % $(000s] %
HMDA 2008 41 77 12 23 53 $7,914 85 $1,41 15 $9,3B6
HMDA 2009 44 92 4 8 48 $6,637 94 $399 g $7,036
HMDA 2010 20 80 5 20 25 $5,039 92 $421 3 $5,440
HMDA Total 105 83 21 17 126 $19,594 90 $2,238 | 10 | $21,832
Small Business 35 80 9 20 44 $5,516 85 $950 15 $6,466
Combined Total 140 82 30 18 170 $25,110f 89 $3,188 | 11 | $28,298

Source: Bank Records

ATLANTA ASSESSMENT AREA (Reviewed Using Full Scope Procedurg

Lending to Borrowers of Different Incomes and Businesses of Differ¢isizes

Small business lending to businesses with gross annual revenues of $1 million and less was
reasonable. However, home loan lending to low- and moderate-income borrowers wds limite

Small Business Loans

Table 3 reflects that a majority of loans originated in the assessme@auarcent) are
classified as “small businesses,” as they report gross annual revenues diodlomiéss. Also,
Capitol City Bank granted 63 percent by dollar volume of these loans to busingsstage
gross revenue of $1 million or less. The 2010 D&B data reflects that 77 percent of the
businesses in the assessment area have gross annual revenues of $ 1 million owiessr, H
approximately 19 percent of assessment area businesses did not report revenagdnform
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Table 3 — Distribution of Business Loans by Gros&nnual Revenues

Businesses in the
Assessment Area

Distribution of Small Business Loans Sampled

Gross Annual Revenues % # % $ (000s) %
$0 - <$100,000 1 4.35 $31 72
$100,000 - < $250,000 4 17.39 $623 14.42
$250,000 - < $500,000 " 6 26.09 $1,408 32.56
$500,000 - < $1 million 4 17.39 $680 15.74
Subtotal 77 15 65.22 $2,742 63.44
> $1 million 4 7 30.43 $1,579 36.54
Revenue Not Reported 19 4.35 $1 .02
Total 100 23 100 $4,322 100

Source: Bank Records and 2010 D&B Data

Factors influencing small bank lending were discussed und@etbeription of Institution
section of this evaluation.

Home Mortgage Loans

For purposes of CRA evaluations, individuals are categorized as low-, moderate-;,raiuttlle
upper-income based on their respective income levels as a percentage of the eadlieant m
family income (MFI) for the geography where the assessment area waslloGaierefore, in
order to determine the income category of each home loan, each borrower’s income was

compared to the Department of Housing and Urban Development’'s (HUD’s) 2008, 2009, and

2010 MFI for the Atlanta MSA. Table 4 depicts the income levels per year.

Table 4 — Median Family Income Ranges (HUD Estimat

Median Family Low Moderate Middle Upper

Incomes <50% 50% to <80% 80% to <120% 2$120%
Atlanta MSA Median Family Income

2008 ($69,200) <$34,600 $34,600 to <$55,36( $55t860683,040 >$83,040

2009 ($71,700) <$35,850 $35,850 to <$57,36( $571860686,040 >$86,040

2010 ($71,800) <$35,900 $35,900 to <$57,44( $57t440686,160 >$86,160

Source: HUD
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Home mortgage lending in the Atlanta MSA reflects an unfavorable penetration afriong
and moderate-income borrowers.

In 2008, Capitol City Bank made one loan to a low-income borrower and two loans to moderate-
income borrowers. Bank lending in each of these two income categories was sulysistial
than comparable data (both the level of low- and moderate-income families andatgggreg

HMDA performance). In 2009, the bank’s total number of HMDA loans increased to 31 loans,
as well as the loans to low- and moderate-income borrowers (three loans in egaty cdte

borrower).

percentage of low-income families. Lending to moderate-income borrowers wastan
aggregate lending performance and the percentage of moderate-incomes falneifiding in
year-to-date 2010 decreased to 17 loans. No loans were originated to low-income Bpaoaver
the bank made only two loans to moderate-income borrowers.

Table 5 - Distribution of HMDA Loans by
Income Category of the Borrower
Aggregate HMDA Data 2008 2008 Performance
Income Percenfcqge Percentage | Percentage by o o
Level of Families by Number | Dollar Volume # % $ (000s) %o
Low 25.00 7.87 3.42 1 4.00 398 5.8p
Moderate 18.22 21.18 12.96 2 8.00 240 3.53
Middle 19.44 20.03 16.00 2 8.00 114 1.97
Upper 37.33 38.81 52.45 5 20.00 1,252 1839
NA -- 12.12 15.16 15/ 60.00 4,804 70.96
Total 100 100 100 25 100 6,808 100

Source: U. S. Census data, 2008 HMDA Aggregate, daité 2008 HMDA Disclosure Statement

Bank lending to low-income borrowers exceeded aggregate data but wahéelow

Table 6 - Distribution of HMDA Loans by
Income Category of the Borrower

Aggregate HMDA Data 2009 2009 Performance 2010 Perimance
Income Percentage Percentage | Percentage by o 0 0 $ 0
Level of Families by Number | Dollar Volume # % $ (000s) % # % (000s) %
Low 25.00 8.08 3.46 3 9.68 853 14.92 - - -- -
Moderate 18.22 16.25 10.02 3 9.68 23( 4.02 2 11.7897 8.65
Middle 19.44 16.64 13.93 5 16.18 705 12.83 1 588 4 71 1.59
Upper 37.33 41.26 57.12 4 12.90 753 1317 1 5/88 5 11 2,51
NA -- 17.76 15.47 16| 51.61 3,176 55.85 13 7647 04,0 87.25
Total 100 100 100 31 100 5717 100 irg 100 4,590 140

Source: U. S. Census data, 2009 HMDA Aggregate, @@9 HMDA Disclosure Statement, and 2010 HMDAnLoa
Application Register

15



However, it is noted that home lending is not a major product line for the bank. A substantial
majority of the bank’s home loans are classified as non-owner occupied property ediginat
corporations and/or Limited Liability Corporation for which income is not reportéds type of
lending is reflective of and consistent with the bank’s business focus of commntemding.
Further, approximately 25 percent of low-income families make up the population indhtaAt
assessment area; approximately 40 percent of the low-income families peta6t of all
families in the assessment area live below the poverty level. Familigg tiglow the poverty
level may have difficulty qualifying for home loan financing. Therefore, the pagemf low-
income families in the assessment area who may qualify for home loan finaraobgakly less
than that portrayed. Finally, the other factors influencing home lending were discuster the
Description of Institution section of this evaluation.

Geographic Distribution of Lending

The geographic distribution of both home mortgage and business loans reflects amiexcell
dispersion in this assessment area.

Small Business Loans

Capitol City Bank’s geographic distribution of small business loans reflectscatient
dispersion throughout the assessment area, specifically within low- and reddeoshe census
tracts. Bank lending in low-income geographies (39 percent) exceeded the peroéntag
businesses located in those geographies (nine percent). Bank lending in moderate-income
geographies (52 percent) exceeded the percentage of businesses located in tragdaae @l
percent). Refer to Table 7.

Table 7 — Distribution of Business Loans by Incom€ategory of the Geography

D&B Data e .
. R Distribution of Commercial Loans
Tract Income Level Percentage of Businesses
% # % $ (000) %
Low 9.29 9 39.13 $2,465 57.03
Moderate 21.19 12 52.17 $1,729 40.00
Middle 25.14 1 4.35 $15 0.35
Upper 44.38 1 4.35 $113 2.62
Total 100 23 100 4,322 100

Source: 2010 D&B Data and Bank Records
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Home Mortgage Loans

Bank lending in 2008 and 2009 in low-income census tracts substantially exceedgdtaggre
lender performance and the percentage of owner-occupied housing units in low-irazime tr
Bank lending in 2008 and 2009 in moderate-income geographies substantially exceeded
aggregate lender performance and the percentage of owner-occupied housing oderatan
income tracts, although bank lending in 2009 in moderate-income tracts was slightihalesut

comparable to the demographic data. Bank lending in 2010 in low-income tracts exceeded

demographic data and in moderate-income tracts was comparable to demographic data.

Table 8 - Distribution of HMDA Loans by Income Category of the Geography
Aggregate HMDA Data 2008 2008 Performance

Tract Owner Percentage | Percentage by
Income Occupled by Number | Dollar Volume # % | $(000s) %
Level Housing
Low 6.14 7.90 6.39 9 36.00 2,697 39.62
Moderate 23.77 23.43 15.98 9 36.00 2,627 38.59
Middle 30.46 30.55 23.23 2 8.00 117 1.72
Upper 39.63 38.12 54.40 5 20.00 1,367 20.08
Total 100 100 100 25 100 6,808 100

Source: U. S. Census data, 2008 HMDA Aggregate, daitc 2008 HMDA Disclosure Statement

Table — 9 Distribution of HMDA Loans by Income Cateory of the Geography

Aggregate HMDA Data 2009 2009 Performance 2010 Perimance
Tract Owner
Income Occupied Percentage | Percentage by . . . $ .
Level Housing by Number | Dollar Volume # % $ (000s) % # % (000s) %
Low 6.14 5.41 4.33 6 19.31 1,181 20.66 3 1765 3667.98
Moderate 23.77 17.83 11.78 7 22.58 1,006 17,60 4 533 458 9.98
Middle 30.46 26.77 19.62 8 25.81 827 14.47 2 11}76424 9.22
Upper 39.63 49.99 64.26 10 32.26 2,703 47|28 8 6471.03,342 | 72.83
Total 100 100 100 31 100 5717 100 17 100 4,590 140

Source: U. S. Census data, 2009 HMDA Aggregate, @@9 HMDA Disclosure Statement, and 2010 HMDAnLoa
Application Register
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ALBANY ASSESSMENT AREA (Reviewed Using Limited Scope Procedes)

The bank extended 20 percent by number of the small business loans sampled during the review
period and 9.5 percent of HMDA loans in the Albany assessment area. Based ontdds limi
review, lending performance in this area is consistent with the institution’dldeacing

performance.

Small Business Loans

Bank lending to small businesses is less than the percentage of those busirthsses i
assessment area. The bank originated 42.85 percent by number and 35.88 percent of small
business loans by dollar volume to small businesses. The 2010 D&B data indicated 95.46
percent of the reporting businesses in the assessment area had gross revenuekasf 84 mil
less. However, approximately 20.78 percent of the businesses in the assessndahhatea
report revenue information. The bank’s geographic distribution of small bank lending was
excellent when compared to the percentage of businesses located in low-and AocteTede
census tracts. The bank originated 14.29 percent of loans in low-income census tratts, whic
was greater than the number of businesses located in low-income census tracisefterg)

The bank originated 42.86 percent of loans in moderate-income census tracts, whickateas gr
than the businesses located in the moderate-income census tracts (37.50 percent).

Home Mortgage Loans

During the evaluation period, the bank originated no loans to low-income borrowers in this
assessment area. Approximately 28 percent of the families in thisraeeessea are low-

income, and 70 percent of the low-income families in the assessment area andriGopéree

all families in the assessment area live below the poverty level. Faivirg below the

poverty level may have difficulty qualifying for home loan financing. Therefore, tlrep&ge

of low-income families in the assessment area who may qualify for home loarirfmanc

actually less than that portrayed. The bank’s lending to low-income borrowegemeslly
reasonable when compared to the demographics of the area. Bank lending to moderegte-inc
borrowers compares and/or is slightly above the demographics of the area. Withteetpe
geographic distribution of lending, bank performance was reasonable when compared to the
percentage of owner-occupied housing units in low-and moderate-income censusltiacts

bank originated a high volume loans in low-income census tracts, with the exception of 2010. In
2008 bank lending performance was higher and in 2009 the bank’s performance was lower than
the percentage of owner-occupied housing units. No loans were originated in moderage-incom
census tracts in 2010.
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AUGUSTA ASSESSMENT AREA (Reviewed Using Limited Scope Procedes)

The bank extended 5.71 percent by number of the small business loans sampled during the
review period and 10.48 percent of the home loans in the Augusta assessment area. Based on
this limited review, bank lending performance in this area is consistent with tietios's

overall lending performance.

Small Business Loans

The bank only originated two small business loans in this assessment area. Baseaddadhe |
number of loans, a meaningful analysis could be not conducted.

Home Mortgage Loans

Lending activity in this assessment area to low-income borrowers wagdllitmiteiginations in

2008. However, approximately 27 percent of the families within this assessmesteai@a-

income and 59 percent of the low-income families in the assessment area andritGopatce
assessment area families live below the poverty level. Families beiogv the poverty level

may have difficulty qualifying for home loan financing. Therefore, the percentdge-aficome
families in the assessment area who may qualify for home loan financingallydetss than that
portrayed. The bank’s lending to low-income borrowers was generally reasonable whe
compared to the demographics of the area and mitigating factors reflected thrabhghout

analysis. The bank did not originate any loans to moderate-income borrowers. Withteespec
the geographic distribution of lending, bank performance was reasonable compared to the
percentage of owner-occupied housing units in low-and moderate-income census tracts. T
bank originated a high volume of loans in low-income census tracts, with the exception of 2010.
In 2008, lending was higher and, in 2009, bank performance was lower the percentage of owner-
occupied housing units. No loans were originated in moderate-income census tracts in 2010.

SAVANNAH ASSESSMENT AREA (Reviewed Using Limited Scope Prockires)

The bank extended 8.57 percent by number of the small business loans sampled during the
review period and 10.48 percent of home loans in the Augusta assessment area. Based on this
limited review, bank lending performance in this area does not compare to the amsstuti

lending performance overall.

Small Business Loans
The bank only originated three small business loans. Based on the limited number of loans, a
meaningful analysis could be conducted.

Home Mortgage Loans
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A review of home lending to borrowers of different incomes is less than reasonalsige Reler

to mitigating factors addressed in the above sections. During the evaluation periodsrto loa

low- and moderate-income borrowers were originated in the Savannah assessameémitire

respect to the geographic distribution of lending, bank performance was reasongidesd to

the percentage of owner-occupied housing units in low-and moderate-income censug hact
bank originated a high volume loans in low-income census tracts with the exception of 2010. In
2010 bank lending performance was higher and, in 2009, bank performance was lower the
percentage of owner-occupied housing units. No loans were originated in moderate-income
census tracts in 2008.

Response to Consumer Complaints

The bank has not received any CRA-related complaints since the prior CRA evaluation.

FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW

Examiners did not identify any evidence of discriminatory or other illegal geatitices that are
inconsistent with helping to meet community credit needs.
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COMMUNITY DEVELOPMENT TEST

The bank’s performance under the Community Development Test is rated “Satysfattos
determination was made, based on the bank’s community development lending, investments, and
services in relation to the opportunities and needs for community development in theassess
areas.The bank’s community development activities are focused on services, with ttesgrea
identified need being the provision of full service banking products and services. The bank also
actively maintains membership on several community development organizatiorns ¢o$gle
community development needs are identified and met.

The following definitions are used in evaluating community development performance:
Community Developmentl) affordable housing (including multifamily rental housing) for low-

or moderate-income individuals; 2) community services targeting low- and mooheratee
individuals; 3) activities that promote economic development by financing businesaga®r f

that meet the size eligibility standards of the Small Business Admtiostsa(SBA)

Development Company or Small Business Investment Company programs or have gross annual
revenues of $1 million or less; and 4) activities that revitalize or stabilizealosvmoderate-

income geographies or distressed or underserved non-metropolitan middle-incomphyesgra

Community Development Lending

Between 2005 and 2009, the bank extended ten community development loans totaling
$6,853,261, which represents 2.87 percent of the bank’s net loans; no community development
loans were made in 2010. Considering the size and resources of the financial inditeition
community development needs of the assessment area, and the financial consrdiotech
elsewhere in this evaluation, this is an appropriate level of loans. Table 18 thetdolhnk’s
community development loans for each year in the evaluation period.
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Table 10 - Community Development Loans
2005 - 2010
Type Number Dollar Volume
2005:
Affordable Housing Construction 2 $1,681,889
2005 Total 2 $1,681,885
2006:
Affordable Housing 1 $1,578,383
Community Services 1 $19,150
2006 Total 2 $1,597,533
2007:
Community Services 1 $506,562
2007 Total 1 $506,562
2008:
Community Services 2 $1,146,356
2008 Total 2 $1,146,354
2009:
Affordable Housing 3 $1,920,925
2009 Total 3 $1,920,925
2010: None 0 0
TOTAL 10 $6,853,261

The following are notable community development loans originated by Capitol City Banl duri
the evaluation period:

e Six loans totaling $5,181,193 were extended for apartment complexes that
accommodated low- and moderate-income individuals and families in the agsessme
area.

e One loan totaling $506,561 was extended to a health clinic that provides affordable
medical service at fixed-prices. This clinic primarily serves lavd moderate-income
families.

e The bank has extended two loans totaling $1,146,356 for the purpose purchasing and

refinancing the construction of childcare facilities that primarily aconodate low- and
moderate-income individuals and families in the assessment area.
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Qualified Investments

In 2010, the bank made five qualified investments (donations) totaling $8,550; prior to 2010, the
bank made an additional $1,200 in qualified donations. The organizations the donations
benefited included local schools, social services organizations, and local nonpraoiiz argas.
Although the level of qualified investments appears low in relation to the bank’gésialeility

has been limited, due to the financial constraints mentioned elsewhere in thatienal

Community Development Services

The bank provides an adequate level of retail banking and community development services.

Retail Banking Services

The level of retail banking services is reasonable. Two bank offices arellatéte-income

census tracts, three bank offices are located in moderate-income censusvoatffices are

located in middle-income census tracts, and one office is located in an upper-incomse cens
tracts. All offices are reasonably accessible within the bank’s assetsareas and include

access to ATMs and drive-through service. While the institution has not closed arebranc
during the evaluation period, it opened one branch office in Atlanta, Georgia on October 3, 2007.

The bank offers a full line of deposit and loan products to meet the financial needs of individuals
and businesses. Deposit services include personal and business accounts, including checking
accounts, savings accounts, certificates of deposit, and individual retiremammtaccThe

bank’s hours are reasonable and provide convenient access to customers. The bank also offers
safe deposit boxes, notary services, wire transfers, savings bonds, and direct dpaloiityc

Further, the bank offers personal and business online banking, to include online bill pay. Online
banking provides immediate access to deposit accounts 24-hours a day. Customers have the
ability to review checking account activity, view check images, transfer nimetexeen

accounts, place stop payments, and pay bills. The bank’s website offers information on products
and services and is locatednatw.capitolcitybank-atl.com

On a limited basis, the bank provides customers the opportunity to obtain long term asrtgag
through investors in the secondary market.
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Community Development Services

Capitol Bank has a high level of community development services. Severa¢seveie
identified that serve the bank’s assessment areas through the provision of senteclesical

assistance by bank representatives.

Table 11 — Community Development Services

Brief Service Description

Bank Sponsored
Event, Program

or Seminar

Technical Assistance
or Director
Involvement by Bank
Employee

Bank Product
or Service

Bank officers serve on the West End Merchahts

Coalition, Inc. This economic development
organization serves small business owners ir
the densest commercial district in Southwest
Atlanta.

Bank employees provided financial literacy
education through the use of the FDIC Mone
Smart Program.

Foreclosure prevention presentation

Bank operates 14 in-school banking centers
its assessment areas. All in-school banking
centers are located in low- and moderate-
income census tracts and a large percentage
those attending these schools receive free
and/or reduced lunch.

of

Bank offers free checking accounts and free
online banking services.

Bank operates six full-service branch location
in its assessment areas. Two offices are in |
income census tracts and three offices are in
moderate-income census tracts. Offices offe
ATM and drive-through services.

W_

1

Bank has an additional four ATM machines
locations in low- and moderate-income censu
tracts.

Source: Bank Records.
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